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Health Care Systems Research Collaboratory

PRISM Onboarding Meeting
November 9, 2020

Agenda

Meeting Purpose

Welcome the new PRISM UG3 Demonstration Projects; provide introductions, an overview of the Collaboratory
Program and the NIH HEAL Initiative, hear from the new UG3 PRISM Projects; and discuss lessons learned from

the Collaboratory Projects.

DURATION AGENDA TOPIC WHO
10:00 - 10:15 a.m. | Welcome Helene Langevin
Opening Remarks Richard Hodes

Lesley Curtis

GOAL/DELIVERABLE

Meeting goals and expectations

Introductions

10:15-10:40 a.m. | Overview of the NIH HCS
Research Collaboratory

Cathy Meyers
Program

Learn about the NIH HCS Research
Collaboratory

Look at innovative thinking about
embedded pragmatic clinical trials
(ePCTs)

10:40 —11:05 a.m. | HEAL Initiative Overview Rebecca Baker

Learn more about the HEAL Initiative
from leadership and how the new
projects fit within the Collaboratory
portfolio

11:05-11:30a.m. | Overview of a HEAL Wendy Weber

Cooperative Agreement Laura Wandner

Discuss what it means to be part of the
HEAL Initiative

Reinforce the idea of identifying and
openly discussing issues and
challenges with this community

Discussion of the common data set
core questionnaires and the data
repository

11:30-11:45 a.m. Break




DURATION

11:45 a.m.—1:15
p.m.

AGENDA TOPIC

Discussion from New UG3
Demonstration Projects
e 2 projects

45 min each
20-min overview/status

25-min discussion with
projects, leadership, and core
leaders

WHO

BeatPain Utah
Julie Fritz

GRACE Trial
Ardith Z. Doorenbos
Robert E. Molokie
Judith M. Schlaeger

Miriam O. Ezenwa

GOAL/DELIVERABLE

Overview of the project followed by
Q&A

e Barriers scorecard
e Data sharing barriers

Project abstracts and data sharing
plans are in the ebinder

Nirmish Shah
1:15-2:15 p.m. Lessons Learned from Seasoned Moderator Provide lessons learned during the
g::;ljaelzgsratory Demonstration Lesley Curtis UH2/UG3 and UH3 phases
Tips for managing Year 1
Panel e Core calls
Jerry Jarvik e Balance delegating activities
Doug Zatzick and staying in the loop
Miguel Vazquez e Managing deliverables &
Mike Ho milestones
Karen Sherman e Administrative requirements
Natalia Morone *Includes time for Q&A
2:15 p.m. Closing Remarks Helene Langevin Summarize the Day

Richard Hodes

Lesley Curtis




